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BEE
The Group is committed to sustainable transformation as a business imperative. Current 

BEE shareholding is Mining Charter-compliant at 16%, comprising two independent 

empowerment consortia which together hold 8.3% and Wearne’s employees’ options 

over 4, 8 million shares through the Group’s share incentive scheme. The rest of the BEE 

shareholding is held by private individuals. Over 75 % of Wearne employees are Historically 

Disadvantaged Individuals (“HDIs”). 

Wearne intends over time to focus on increasing its BEE stakeholding to exceed the Charter 

and achieve a platform of 26%.

Sustainability Report
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Although the Group does not have a formal policy on affi rmative procurement at present, 

wherever possible the use of HDI suppliers is encouraged. Going forward Wearne will look 

to implement a formal policy stipulating guidelines and targets. 

Employees
The Group’s Employment Equity Committee is responsible for setting employment equity 

targets and ensuring that Wearne complies with the Employment Equity Act and any other 

relevant legislation.  The committee ensures that its policies are continually reviewed to 

adhere to international standards and best-practice in this area.

Wearne is committed to fostering a non-discriminatory environment and to this end 

has adopted a formal non-discrimination policy, in terms of which all employees are 

cautioned against all forms of discrimination relating to race, gender, marital status, family 

responsibility, ethnic or social origin, sexual orientation, age, disability, religion, HIV status, 

political opinion and language.  The Group further has a formal evaluation system that 

measures the extent to which the objectives and targets of the non-discrimination policy 

have been achieved.  

Although the principal objective is to eliminate discrimination entirely, the Group cannot 

account for individual behaviour.  Consequently, Wearne facilitates counselling to resolve 

any issues where employees have may have suffered psychological damage, personal injury, 

damage to assets or damage to working relationships as a result of a co-worker’s act of 

discrimination.  

Skills Development and Training
During the year Artisan Aide training was carried out in the Diesel Mechanic and Boilermaker 

disciplines. All trainees have come from HDI background.

ABET training is still ongoing and it is planned to expand the programme to all quarry and 

ready mixed concrete operations during the 2008 fi nancial year.
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Training of production and laboratory staff in concrete technology has continued during 

the past year, a number of employees have completed the Cement and Concrete Institutes 

School of Concrete Technology, levels 1 and 2 courses.

Industrial Relations training courses have been provided for employees in management 

positions.

All mobile equipment operators undergo annual licensing or assessment, this training is 

carried out by an accredited training provider.

A driver training programme for Code 14 drivers has been commissioned, all drivers within 

the Company will undergo regular refresher training to ensure they have the correct driving 

competencies; the majority of these trainees are HDI Employees.

Wearne is continuously assessing the skills requirement to ascertain areas of shortfall and 

so formalise a skills development and mentorship programme aimed at promoting suitable 

HDI candidates. In the meantime the Group runs informal mentorship programmes to 

identify and promote suitable HDI candidates, which are currently focused at junior and 

senior management level.  

Health and Safety
Wearne places a strong emphasis on health and safety in the work environment.  To this 

end it ensures full compliance with the South African Occupational Health and Safety Act 

as well as with the Mine Health and Safety Act. Health and safety measures are continually 

scrutinised to ensure that the Company’s policies are in line with international standards 

and guidelines.

The Group has implemented a formal health and safety policy which provides for risk-

assessment and evaluation structures and further encourages employees to highlight areas 

needing improvement.  A Health and Safety Offi cer is responsible for implementing the 

policy’s guidelines and conducting regular baseline risk assessments. Each plant has a safety 

representative who reports directly to the Health and Safety Offi cer at the monthly Safety, 

Health and Environment (“SHE”) forum. 

 Regular SHE Forums are held at all operations, these joint meetings discuss issues and set 

targets for the rectifi cation of non compliances.

A small number of minor injuries and vehicle accidents were reported during the year, all 

incidents were investigated to facilitate measures to prevent reoccurrences. No reportable 

injuries occurred.

The current Disabling Injury Frequency rate is holding at 0,88%, our target is to bring this 

ratio to below 0,5%.

Health, Safety and Environmental training has been carried out on an ongoing basis. Various 

disciplines are addressed, SHE Induction, First Aid, Health and Safety Representatives and 

Mobile Equipment Operation to name but a few. In recognising Wearne’s efforts in this 

regard, the Aggregate and Sand Producers Association of Southern Africa (ASPASA) and the 

Southern African Readymix Association (SARMA) again conducted favourable annual audits 

at the Group’s crushing and concrete plants.



HIV/AIDS
Wearne is committed to mitigating the impact of the HIV/AIDS pandemic on its staff and 

has undertaken a number of signifi cant steps to achieve this aim.  As a landmark of its 

formal HIV/AIDS policy, antiretrovirals are provided free-of-charge to all employees who 

voluntarily disclose their status to the Group’s Human Resources Manager. 

The policy is intended to create an environment that is responsive to the workplace issues 

related to HIV/AIDS, including sensitivity to the special needs of an infected employee who 

has disclosed his/her status and assistance through counselling services, and further obliges 

co-workers to continue successful working relationships with infected colleagues.  It also 

emphasises the critical importance of confi dentiality regarding an employee’s voluntarily 

disclosed status.

As part of the policy managers are encouraged to contact the Human Resources Department 

for assistance in providing employees with general information about HIV/AIDS infection.

The policy is reviewed regularly to ensure compliance with legislative developments and 

medical advancements in this area. 

Environment
Wearne’s environmental policy recognises concern for the environment as fundamental to 

operations.  The Group’s formal policy not only requires legislative compliance but extends 

to best practice. Periodic audits of environmental policies against international standards 

and guidelines are undertaken to meet the policy’s requirements.

Managers are obliged to identify environmental risks and take preventative action to 

minimise the potential and actual environmental impact of Wearne’s activities, products 

and services.  Quarry operations are subjected to bi-annual About Face Environmental 

Audits accredited by ASPASA, while bi-annual SHE audits are conducted at the concrete 

plants. Environmental risks are also addressed at the monthly SHE forums where deadlines 

and targets to minimise environmental risks are set.

Corporate Social Investment (“CSI”)
Wearne acknowledges its responsibility towards the communities in which it operates 

as well as broader development projects. Management has approved a budget of 1% of 

attributable income towards social development programmes. The fi rst of the programmes 

will be rolled out in the 2008 fi nancial year. 

23


